
•
•
•
•









•

•

•











•

•

•

•



2) Assessment

3) Change Plan

4) Change plan 
approval

5) Execution of 
action items

6) Change 
implementation 

approval

7) Change closure

1) Change Request



2) Assessment

3) Change Plan

4) Change plan 
approval

5) Execution of 
action items

6) Change 
implementation 

approval

7) Change closure

•

•

•

•

•

1) Change Request



1) Change Request

2) Assessment

3) Change Plan

4) Change plan 
approval

5) Execution of 
action items

6) Change 
implementation 

approval

7) Change closure

•

•

•

•

•

•













1) Change Request

2) Assessment

3) Change Plan

4) Change plan 
approval

5) Execution of 
action items

6) Change 
implementation 

approval

7) Change closure

•

•

•

•

•

•

•

•

•

•

•







•
• Qualification is a part of validation and the act of verifying that any personnel, premises, equipment or 

material works correctly and delivers the expected results. 

•
• Validation refers to the establishment of documented and objective evidence that the predefined 

requirements for a specific procedure or process can be fulfilled consistently. 

• Validation plan is a description of validation activities, responsibilities and procedures. It describes 
specifically how a certain validation is to be done. 
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Effectiveness check after agreed time period:

• Was the change beneficial? Expected results achieved?

• No problem / unknown risks generated by the change 
implementation?

• Any impact on other processes ?

• Lessons learnt documented?






